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SILVERADO SENIOR LIVING’S REQUEST FOR EXPRESSION OF INTEREST 

August 7, 2025 

Submitted via email to Monica Suua (monica.suua@bchd.org) 

Dear Ms. Suua, 

We are pleased to submit our Expression of Interest in response to the Beach Cities Health District's 
RFEOI for the redevelopment of the former South Bay Hospital site.  We wish to provide a bit of 
background information regarding Silverado as well as our long-standing partnership with BCHD. 

Silverado’s History of Innovation and Partnership with BCHD 

Silverado Senior Living Holdings, Inc. has proudly partnered with BCHD for close to two decades 
and has been instrumental in partnering with BCHD’s nationally recognized leadership and 
wellness initiatives. Silverado actively supported then-CEO Susan Burden and an active 
consortium of the Beach Cities leaders in establishing BCHD as one of the first Blue Zones-
certified community in the United States in 2010. In addition, Silverado helped champion the 
Alzheimer’s Friendly City designation, advancing memory care programming and education 
across the Beach Cities.  Silverado is honored to have been a partner with BCHD for the past 
several years.  

Silverado’s nationally and internationally recognized evidenced outcomes not only give purpose 
to those living with memory-impairing diseases, but they have also been shown to dramatically 
reduced Emergency Department and 30-day rehospitalization rates to less than 4% in both 
categories taking the most difficult cases in the area. Silverado’s 90% rate of residents passing 
away with the support of hospice well exceeds the national average of Skilled Nursing with 
approximately 55% Assisted living operators are less, however they do not report their data as SNF 
and Silverado do. Silverado’s Internationally recognized Nexus program has been validated by 
UCSD Geriatric and Psychiatry Departments, in which 730 cases were reviewed and it was found 
that in those residents with a mini mental state exam score of over 20 (early-stage dementia cases) 
there was a 60% improvement in cognition! This Silverado’s past and continuing innovations show 
a groundbreaking improvement and slowing up of the disease process unlike other operator in the 
US have shown to date. In addition, the Nexus program has been successfully duplicated at long 
term care facilities in Denmark by Dr. Mette Andresen, Professor, University College Absalon, 
Denmark, and National Expert on Dementia Research.  (see attached). The Silverado team along 
with Dr. Andresen have made multiple international presentations on this subject including last 
year at the Alzheimer’s Disease International Conference in Krakow Poland attended by over 160 
countries. 

This proposed redevelopment builds on a longstanding and successful partnership. From 2007 to 
2009, the same development team lead by Silverado worked closely with BCHD to entitle and 
build out the second through fourth floors of the South Tower at 514 Prospect. In 2011, Silverado 
again partnered with BCHD to entitle and redevelop the first floor of the South Tower, adding 32 
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additional memory care beds. These efforts required and demonstrated deep engagement with 
neighbors, successful collaboration with the City of Redondo Beach Planning Department, 
Executive Team, and Fire Department, and a close working relationship with BCHD as the campus 
evolved to accommodate new tenants and expanded uses in the North Tower. 

Building on this legacy, Silverado proposes a multi-story, purpose-built memory care community 
at the 514 Prospect Avenue campus. This development will be designed in partnership with DPA 
Architects (AIA) and managed in collaboration with Flatiron Development Group. The project 
will be modeled on the proven 2019 Silverado Thousand Oaks prototype, integrating Silverado’s 
Nexus® brain-health program and design strategies rooted in Blue Zones Power 9® principles 
positioning this effort as a national model for cognitive wellness and healthy aging. This building 
will incorporate the latest in design principles and research such as the USC Davis School of 
Gerontology and Architecture School study on indoor daylight exposure lighting by Dr. Kyle 
Konis, et.al. and it effect on improving the quality of life for memory impaired residents. Silverado 
participated in this research at the Beach Cities community as well as other locations in Southern 
California. Clin Interv Aging. 2018 May 30:13:1071-
1077. doi:10.2147/CIA.S165224. eCollection 2018) 

We are confident in our ability to deliver a high-quality, financially sound, and mission-aligned 
project that will enhance the BCHD campus and serve the broader Beach Cities community with 
world class services bringing the best care and quality of life to those in need in the Greater Beach 
Cities area. We look forward to the opportunity to continue this shared legacy of innovation and 
community health. 

 

Sincerely, 

 
Silverado Senior Living Holdings, Inc.  
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3.2 Qualifications and Experience 

3.2.1 Principals and Officers 

The Respondent team includes key leaders in senior housing development and operations: 

• Loren Shook, CEO of Silverado Senior Living. www.silverado.com 

• Douglas Pancake, Principal, DPA Architects. https://www.pancakearchitects.com/ 

• Paul Mullin, Principal, Flatiron Development Group. www.flatirondg.com 

All principals hold valid licenses in their respective disciplines and bring a portfolio of nationally 
recognized senior living and healthcare developments. This team originally led the redevelopment 
efforts for BCHD beginning in 2007, demonstrating deep familiarity with the site, community, and 
regulatory environment. 

3.2.2 Firm and Team Experience 

Silverado Senior Living, DPA Architects, and Flatiron Development bring decades of experience 
in senior housing, healthcare campus redevelopment, and wellness design. Our extensive resume 
includes: 

• Development and operation of over 45 Assisted Living and Memory Care communities 
nationwide. 

• A proven track record of on-time, on-budget delivery, including previous successful project 
delivery on the BCHD campus at 514 N. Prospect Ave. 

•  The BCHD redevelopment of the North Tower (2nd-4th floors, 2007-2009), and the 2011 
redevelopment adding 32 beds on the 1st floor. 

• Successful ground-up development of the Thousand Oaks Memory Care community, the 
latest and most advanced prototype in Silverado’s portfolio. 

• Silverado’s national leadership in memory care, including the evidence-based Nexus® 
brain-health program focused on early-stage dementia care and quality of life 
improvements. 

Our planning team includes specialists in healthcare entitlement, OSHPD coordination, and 
memory care-specific architecture. The team has successfully collaborated on facilities ranging 
from 21,000 SF to over 150,000 SF in multistory configurations. 
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Relevant Development History 
(See table below) 

Year 
Opened 

Community 
Name 

Location Property Type 
Number 
of Beds 

Notes 

1997 Escondido 
Escondido, 
CA 

Acquisition and 
Redevelopment 

101  

1999 
Newport 
Mesa 

Costa Mesa, 
CA 

Acquisition and 
Redevelopment 

82  

1999 Sierra Vista Azusa, CA 
Acquisition and 
Redevelopment 

87 
Includes 2007 entitlement 
and expansion 

1999 Calabasas 
Calabasas, 
CA 

Acquisition and 
Redevelopment 

110  

2000 
The 
Huntington 

Alhambra, 
CA 

Acquisition and 
Redevelopment 

62 
32-bed expansion Dec 
2015 

2000 Encinitas Encinitas, CA 
Acquisition and 
Redevelopment 

122 
Redevelopment of 
Behavioral Health 
property 

2001 
San Juan 
Capistrano 

San Juan 
Capistrano, 
CA 

Ground-Up 
Development 

92 
Silverado’s first purpose-
built prototype 

2007 
Tustin 
Hacienda 

Tustin, CA 
Acquisition and 
Redevelopment 

42  

2007 
Belmont 
Hills 

Belmont, CA 
Acquisition and 
Redevelopment 

112  

2010 
Beverly 
Place 

Los Angeles, 
CA 

Acquisition and 
Redevelopment 

150 
Entitlement and 
repositioning of 1960's 
retirement building 

2016 Berkeley Berkeley, CA 
Acquisition and 
Redevelopment 

79 

Redevelopment of 1950's 
Skilled Nursing property 
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Year 
Opened 

Community 
Name 

Location Property Type 
Number 
of Beds 

Notes 

2019 
Thousand 
Oaks 

Thousand 
Oaks, CA 

Ground-Up 
Development 

80 
Silverado’s 3.0 purpose-
built development model 

2022 Torrance Torrance, CA 
Acquisition and 
Redevelopment 

80  

2025 San Jose San Jose, CA 
Entitlement for 
Ground-Up 

89 
Property currently in pre-
development phase 

3.2.3 Proposed Key Project Team Members 

• Operator/Developer: Silverado Senior Living — Operating partner and project lead. 

• Architect: DPA Architects, AIA — Specialist in Assisted Living, Memory Care, healthcare 
and wellness design. 

• Development Consultant and Owner’s Representative: Flatiron Development Group — 
Oversight of design, entitlement, and execution with extensive BCHD and City of Redondo 
Beach experience. 

• Contractor: TBD — Silverado works with proven contractors experienced in occupied 
healthcare campus construction, including potential consideration of Snyder Langston and 
BCHD-recommended general contractors.  Silverado would further be amenable to 
partnering alongside another developer working on a portion of the Redevelopment 
Project, or with a developer who will be developing the entire Redevelopment Project 

3.3 Respondent’s Vision/Concept for the Redevelopment Project 

3.3.1 Uses and Occupancies 

We propose a 50,000 to 75,000 SF purpose-built, 2- to 4-story memory care and wellness 
community. Silverado has a number of development footprints that have proven successful in the 
past. The proposed community will include: 

• 80-100 Memory Care suites 

• Ground floor clinical and community wellness space 

• Nexus program activity areas designed to foster cognitive health and quality of life 

This use is fully compliant with Section 2.2 of the RFEOI and California Health and Safety Code 
Section 32000 et seq. 
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3.3.2 Planning and Design Concepts 

• Site Plans have been attached to this RFEOI as Exhibit 3.3.2.  Two versions have been 
attached – one with only the Silverado project illustrated and another with Vandeweghe 
Ventures’ IL and urgent care proposals. 

• The subject proposed memory care community is designed with flexibility and 
adaptability at its core, allowing the building footprint to be tailored to fit seamlessly within 
the overall BCHD campus master plan. While the current Silverado Beach Cities facility 
occupies approximately 50,000 square feet, our vision is to replicate the current Memory 
Care program space on the northern portion of the site with a new and purpose built, state 
of the industry care facility that can serve up to 111 residents. Please see the conceptual 
site plan attached here-1n.. 

• This expanded footprint is designed as a 4-story building, resulting in a total gross area of 
approximately 53,700 square feet.  The new design will support resident wellbeing and 
functional competence while maintaining an intimate, familiar, human scale. This approach 
ensures the building will fit thoughtfully within the existing campus fabric, respecting the 
site’s topography, views, and existing structures, while leaving room for future campus 
phases or complementary uses. 

• The footprint and siting will remain highly adaptable to: 

• Accommodate other potential building configurations that BCHD or future development 
partners may propose on the campus. 

• Integrate with campus-wide circulation plans, utilities, and shared amenity spaces, 
allowing for cohesive and efficient site utilization consistent with the Medical City 
RFEOI goals for healthy community connectivity and operational synergy. 

• Align with planned access drives and parking strategies to ensure the proposed 
development can easily connect to existing and planned infrastructure, minimizing 
disruption during construction and ongoing operations. 

• The building’s flexible floorplate concept ensures efficient residential layouts that 
maximize natural light and ventilation in every suite, while providing ample space for 
therapeutic activity rooms, wellness areas, and Nexus program spaces that support 
Silverado’s evidence-based memory care approach. 

• Parking will be carefully planned to provide approximately 45 spaces for residents' 
families, staff, and visitors—aligned with California code requirements and designed to 
minimize visual impact with landscaping buffers, permeable paving, and easy pedestrian 
access to the main building. 

• Blue Zones principles remain foundational in the architectural and landscape design, fully 
integrated throughout: 
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• Circulation design promotes natural, frequent movement by linking indoor and outdoor 
spaces, corridors, courtyards, and walking paths, encouraging residents to move naturally 
throughout their day. 

• Therapeutic landscaping with native, drought-tolerant species creates serene outdoor 
environments for relaxation, social interaction, and purposeful activity, addressing stress 
reduction and wellness goals. 

• Daylight-optimized communal areas and dining rooms foster social engagement and 
support nutrition programs that reflect Blue Zones’ plant-based, whole-food dietary 
recommendations. 

• Social and spiritual gathering spaces are strategically placed to nurture community 
belonging, purpose, and mental wellness—key Blue Zones factors that have shown 
measurable health benefits. 

• Finally, the architectural design will incorporate sustainable and resilient building systems, 
targeting reduced energy and water consumption through solar readiness, high-
performance glazing, efficient mechanical systems, and water-efficient landscaping—
supporting BCHD’s environmental sustainability goals outlined in the RFEOI’s 
Environmental Impact Report and Healthy Living Campus master plan. 

• This flexible, well-integrated design concept will honor BCHD’s commitment to 
community health and longevity while providing a best-in-class memory care environment 
that complements and enhances the broader campus vision. 

3.3.3 Alignment with BCHD Aspirations 

• Silverado has long been a proponent of Blue Zones.  In fact, Silverado actively supported 
then-Executive Director Susan Burden in establishing BCHD as the first Blue Zones-
certified community in the United States in 2010.  Silverado’s commitment to Blue Zones’ 
Power 9 is an integral part of its resident programming.  Specifically: 

o Move Naturally. Silverado’s enrichment programming includes regular, low-
intensity physical activity for residents in order to keep residents engaged in 
beneficial movement.  Silverado’s communities are designed with multiple 
doorways leading to wide walking paths and garden spaces.  Movement is an 
essential component of the Silverado experience.   

o Purpose. Silverado believes everyone has a story and that story should be told 
and celebrated.  For example, Silverado showcases memory boxes for each 
resident.  Memory boxes are custom cabinets, located outside each room, which 
display important keepsakes and operate to help residents find their room while 
simultaneously providing valuable reminders of the things they hold most 
important. 
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o Down Shift. Silverado’s enrichment programming includes stress relieving 
activities such as tai chi, yoga, watercolor painting, cooking, and flower arranging.  
Silverado believes in the importance of shedding stress and routinely integrates 
stress-relieving strategies into the Silverado experience.   

o 80% Rule. Silverado places particular emphasis on the dining experience, and 
to that end residents are served restaurant style meals in dining rooms using linen 
tablecloths, napkins, china, glassware, and flatware.  The intent behind this is to 
make dining an experience to be savored, and for the resident to focus on food and 
companionship rather than external distractions such as television.   

o Plant Slant. Each Silverado community has a Director of Culinary Services who 
uses their extensive training and experience to create nutritious and balanced 
menus.  Communities have full on-site kitchens in which made-from-scratch meal 
components are prepared using fresh fruits and vegetables. 

o Friends @ Five. Silverado understands the immense benefits of daily 
connection with friends.  Silverado’s social model encourages residents to enjoy 
time in common areas, outside of their rooms.  Silverado’s communities are 
designed to inspire interaction by placing furniture in conversational configurations 
and creating spaces for interaction. 

o Positive Pack.  Silverado’s mission is to provide the highest quality of life possible 
to those living with memory-impairing diseases.  As part of that mission, 
Silverado’s residents enjoy meaningful friendships with one another as well as with 
Silverado’s staff. 

o Belong.  Silverado believes in the importance of civic and charitable involvement, 
which gives its residents a greater sense of purpose and community.  Silverado 
partners with charitable and civic organizations to provide meaningful volunteer 
opportunities for its residents.  Silverado also engages in charitable activities 
through the Silverado Foundation, which is a non-profit organization focused on 
improving memory care and end-of-life services through education, knowledge, 
and skill development for professionals in these fields.   

o Right Tribe. Family is paramount at Silverado.  Children are a fixture at 
Silverado communities, their energy adding light and liveliness to the surroundings. 
Many communities have a playground, where children can play and residents can 
gather to enjoy their laughter.  Families and visitors are always welcome to enjoy a 
meal with their loved one at no charge, because sharing a meal with your loved one 
is a special experience to be shared whenever possible. 

• Silverado’s evidence-based Nexus® program further aligns with BCHD aspirations.  The 
Nexus program is a unique and innovative concept in memory care which supports an 
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active, brain-healthy lifestyle for individuals living with the early stages of dementia. 
Nexus combines Silverado’s research-based brain health program with experiential living 
at its best.  Comfort, dignity and purpose are all vital elements to living well with dementia, 
so they are at the heart of what residents experience in the Nexus program every day. 

• Silverado further supports BCHD’s Alzheimer’s Friendly City initiative, honoring the 
legacy of Susan Burden’s leadership and community health innovations. 

3.3.4 Conceptual Financing Strategy 

We propose a public-private partnership under a long-term ground lease. Silverado will secure 
private equity and construction financing. Silverado’s operating strength ensures stable lease-up 
and ongoing operational success. BCHD would benefit from lease revenue and activation of 
community use. 

3.3.5 Conceptual Revenue Sharing (if applicable) 

Silverado is open to structured profit-sharing models or preferred returns to BCHD based on final 
capital and operational assumptions. Community benefits and wellness access can also be 
incorporated into lease terms. 

3.3.6 Potential Challenges 

• Coordination of construction and access with existing occupied BCHD facilities. 

• Neighborhood sensitivity to building height mitigated through context-sensitive design and 
community outreach. 

• Seismic, underground site challenges and environmental compliance addressed through 
early and thorough due diligence. 

3.3.7 Unique Execution Approach 

• Over a decade ago, Silverado partnered with USC’s School of Gerontology for a research 
study aimed at determining whether increased indoor exposure to daylight reduces 
depression and increases cognitive function among residents of dementia care facilities.  
The research study found that sunlight is a proven way to reduce depression, which often 
affects those living with dementia and can strongly exacerbate or even accelerate 
symptoms.  In response to this research, Silverado communities are designed to allow 
maximum exposure to natural light through skylights, bay windows, or atriums.  Silverado 
believes it has a unique opportunity to positively impact other BCHD initiatives, 
specifically allcove Beach Cities youth mental health center.  Silverado is committed to the 
value of intergenerational relationships and believes a partnership between allcove and 
Seniors can offer wisdom, mentorship, and emotional support, while youth can bring 
energy, tech-savviness, and connection to modern culture—boosting purpose and mental 
well-being for all involved. For example, Silverado could host allcove youths in art therapy, 
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cooking, or baking classes.  Youths could help record or publish resident memoirs or oral 
histories. The opportunities for purposeful intergenerational engagement are immense. 

• As discussed above, Silverado’s Nexus® brain-health program with Blue Zones® lifestyle 
principles presents a unique, national model. 

• Silverado’s history of partnership with BCHD for over 15 impactful years has worked to 
build the foundation for Silverado to continue to be an integral contributor to BCHD 
campus life. 

3.4. Required Disclosures 

3.4.1 – Disclosure of Respondent ownership information 

• Silverado Senior Living Holdings, Inc. 
o Silverado’s Home Office is located at 6400 Oak Canyon, Suite 200, Irvine CA 

92618 
o Silverado Senior Living Holdings, Inc’s majority ownership is comprised of 

Silverado Shareholders LLC, which is a mix of private investors and investment 
groups.  The key principals, directors, and officers of Silverado Senior Living 
Holdings, Inc. and Silverado Shareholder LLC are  
 Loren B. Shook, President, Chief Executive Officer and Chairman of the 

Board 
 Carmin Tomassi, CFO and Secretary  

3.4.2 Major Contracts Terminated within the last 5 years 

• None 

3.4.3 Conflicts of Interest Between Respondent and BCHD 

• None  

3.5 Insurance Requirements 

• See attached current certificate of insurance for the pre-existing Silverado Beach Cities 
community. 
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SCP-143177739-02

07/01/2025

               514 North Prospect Avenue


07/01/2025

B

Marsh | U.S. Operations

07/01/2026

07/01/2026

866-966-4664

Homesite Insurance Company



ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

22

Chicago

Silverado Senior Living Holdings, Inc. - $1,500,000 part of $5,000,000�
Homesite Insurance Company - $3,500,000 part of $5,000,000�

�
��

Policy # - SCX-143453753-02�
1st Excess Layer - Quota Share Limits�

Certificate of Liability Insurance

CN119600678

               MARSH USA LLC.�
               6400 Oak Canyon Ste 200�
               Silverado Senior Living Holdings, Inc.�

               Irvine, CA  92618-5222

25
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